
How to identify the gaps that make ministry communication harder—and build
systems that help your team better connect and care for people.

10 Communication Blind Spots
That Hinder Church Growth

Inside this guide: 

The full 10 Communication obstacles guide

 Key insights on communication tools and how to

communicate better as a church

 Practical steps you can put in place this week

Additional Intulse resources and more



Communication
problems rarely look
like communication

problems at first.
The right
communication
tools should
reduce the
number of things
your staff has to
remember—not
create more of
them.

They look like a guest who never got a call back. A pastor receiving church texts during

family dinner. A member repeating their story to multiple staff members. Or a team

discovering that important conversations were stored only on someone's personal phone.

The problem usually isn't that your team doesn't care. It's that communication has grown

faster than the systems supporting it.



Give staff a church-owned number they can use from the phone
they already carry. They can call and text without sharing a
personal number—and turn church communication off when it is
time to unplug. 

What Better Looks Like

Your staff wants to be accessible. But when a personal cell

number becomes a ministry number, church communication

can follow that staff member everywhere. Members and

guests may continue using that number at night, on

weekends, or long after the original conversation. Work and

personal communication become difficult to separate, and

healthy boundaries become harder to maintain. This kind of

anytime access distracts your team for their first ministy,

their family.

Blind Spot 1

Using Personal Cell
Numbers for Ministry



If the conversation stays on one person's phone, how does

anyone else know it happened? 

When calls and texts happen on personal devices, other staff

may have no way of knowing who was contacted, when the

conversation happened, or what was communicated. If that

staff member leaves—or is simply sick, on vacation, or

unavailable—the rest of the team can be left without

communication history or context. 

Blind Spot 2

Letting Ministry
Conversations Stay on
Personal Devices 

Use a church-managed communication system that
automatically logs calls and texts in your ChMS.
Communication history stays with the church, and the right
staff can see what communication has already happened.

What Better Looks Like



If it isn't logged, how do you know it happened? 

Your team may have every intention of following up with

each first-time guest. But without a record, it can be difficult

to know who has actually been contacted and who may have

fallen through the cracks. “I think someone reached out” is

not a reliable follow-up system

Blind Spot 3

Assuming Guest Follow
Up Has Happened 

Use a communication system where guest follow-up calls and
texts are logged in your ChMS. Your team can see who has been
contacted, what communication has already happened, and who
still needs follow-up—without guessing. 

What Better Looks Like



Your ChMS knows your people. Your communication system

holds the conversations. Why should those live in two

different places? 

When calling and texting happen separately from your ChMS,

your team is left connecting the dots. Staff may have to

manually log conversations, switch between systems, and

remember to update records after every interaction. When

that doesn't happen, your ChMS only tells part of the story.

Blind Spot 4

Keeping Your
Calling/Texting System
and ChMS Separate

Use a calling and texting platform that integrates directly with
your ChMS. Calls and texts can connect to the appropriate
person's record, giving your team a more complete
communication history without relying on manual entry. Your
systems should work together for your staff—not create more
work for them.

What Better Looks Like

“Intulse allows us to tie our phone system directly to our church database, ChurchStaq. Every call and text is

automatically logged, and when someone from our church calls, their name pops up along with the information

we need before we even answer the phone." Click Here to View the Full Testimonial

Testimonial

https://www.youtube.com/shorts/ItQxAyIJFHc


Every conversation is an opportunity to care for someone.

Starting with context can make a big difference. 

Without a connection between your calling system and

church database, staff may answer an important call without

knowing who is on the other end or having quick access to

useful information.

Blind Spot 5

Answering Calls
Without Knowing Who
Is Calling 

Connect incoming calls with your ChMS so staff can see who is
calling and access the person's profile before they even answer. It
is easier to better connect and care for people when you know who
you are talking to.

What Better Looks Like

“Intulse has helped us reach the individual, not just the crowd. Every conversation is connected to the person's

profile, so no matter who on our team follows up, they have the full context. That means people feel known,

cared for, and never slip through the cracks." James, Shelter Cove Church. Click Here to View the Full Testimonial

Testimonial

https://www.youtube.com/shorts/Cs2eUhS_mdQ


A ministry text may look like a simple conversation between

two people, but it can contain important context your church

may need later. When ministry communication is scattered

across private text threads, it becomes difficult to maintain

continuity and appropriate accountability. Other staff may

have no idea the conversation happened, and the church

may have no complete record of it.

Blind Spot 6

Letting Ministry
Conversations Live in
Private Text Threads

Use church-managed calling and texting that keeps
communication records connected, helping your team stay
informed and giving the right people appropriate visibility.

What Better Looks Like



If a ministry conversation is ever questioned, can you

confidently show what was actually communicated?

Calls and texts with members and guests can involve

personal, sensitive, and sometimes difficult situations. When

those conversations happen on personal phones or through

systems that don't maintain communication history, there

may be no reliable record of what was said, when it

happened, or who was involved. If a misunderstanding,

complaint, or accusation arises, that can leave both the staff

member and the church without the context they need. 

Blind Spot 7

Using a System That
Leaves Your Church
and Staff Unprotected 

Use a church-managed communication system that keeps
appropriate records of calls and texts and gives authorized
leaders access when needed. That creates accountability,
provides a clear communication history, and helps keep your staff
and your church protected and above reproach. 

What Better Looks Like



People should feel like they are interacting with one church,

even when they communicate with several different staff

members. 

When every staff member has separate communication

history, a member can explain something to one person on

Monday and have to start over with someone else on

Thursday. That can make a connected church feel

disconnected. 

Blind Spot 8

Making People Repeat
Their Story

Give the right staff shared context so they can understand
previous communication and better connect and care for
members and guests.

What Better Looks Like

“Intulse has revolutionized the way we communicate with people, giving us the ability to make a big church feel

small because of that personal connection." Click Here to View the Full Testimonial

Testimonial

https://www.facebook.com/reel/25851899021177032


What happens when the only person who can see a text is on

vacation, out sick, or simply unavailable? 

When only one team member has access to a ministry

number, the conversation depends entirely on that person.

Messages can go unanswered for days, and that staff

member may feel obligated to keep checking and

responding—even during vacation or family time—because

no one else can step in.

Blind Spot 9

Texting From a Number
Only One Person Can
Access

Use a communication tool that allows the right team members to
share access to a number. If someone is unavailable, another
staff member can respond, help the person, or pass the
conversation to the right person on the team. 

What Better Looks Like



What works when everyone knows everyone does not always

work when the church grows.

More people means more calls, texts, follow-up, staff

handoffs, and opportunities for someone to get lost.

Communication gaps that once felt small can become

significant ministry problems.

Blind Spot 10

Waiting Until Growth
Exposes Your
Communication Problems

Build connected communication systems before growth forces
the issue. Calling, texting, and your ChMS should work together
so your team can continue making personal connections as the
church grows.

What Better Looks Like



What Better Church
Communication Looks Like

Your ChMS should be part of the conversation. Calling

and texting become more useful when they connect with

the people and information already in your church

database.

Communication belongs to the church—not a device.

Important ministry history shouldn't disappear because a

phone is lost, a staff member leaves, or someone goes

on vacation.

Shared context creates more personal care. The right

staff should understand previous communication

without making members and guests repeat their story. 

Accountability protects people. Church-managed

communication records can provide important context if

a conversation is questioned and help keep staff and the

church protected and above reproach.
Boundaries and accessibility can coexist. Staff can be

reachable for ministry without giving everyone

permanent access to a personal number or being the

only person who can respond.



5 Practical Steps You Can Put in Place This Week

1. Find out where
ministry

conversations are
happening. Ask staff
what numbers and
apps they use with

members and guests.
Identify conversations

that live only on
personal devices.

2. Test one guest's
journey. Choose a

recent first-time guest
and trace Sunday
through follow-up.
Can you see who
contacted them,

when, and what was
communicated?

3. Check how your
ChMS and

communication tools
work together. Are

calls and texts
connected to the right

person's record, or
does your team have
to manually keep the

systems in sync?

4. Test what happens
when someone is
unavailable. Pick a
ministry number. If
that staff member

were gone for a week,
who could see

incoming messages
and respond? 

5. Review
accountability and

access. If a sensitive
text message were
questioned, would
authorized leaders

have an appropriate
record of what

happened?



Why Intulse? Did this guide uncover gaps in your
church’s communication?Intulse was built to help churches bring communication

together. Staff can call and text using a church number
without sharing personal cell numbers, connect
communication with the ChMS their team already uses,
share appropriate access across the team, and maintain
communication history when context or accountability
matters. 

The goal isn't more technology. It's technology that helps
your team better connect and care for people—while
protecting work/life balance and helping your church and
staff stay protected and above reproach.

Want to see how Intulse works? Schedule a personalized
demo by filling out the form on our website.

Learn More About Intulse

Schedule a Call

https://tiny.intul.se/PDRIC3
https://tiny.intul.se/MBZDG3


Additional
Next Steps

Review your ChMS integration: Find out whether calling
and texting can work directly with the church management
system your team already uses.

Review staff communication boundaries: Talk about
personal numbers, after-hours communication, vacations,
and whether staff can truly unplug. 

Review communication accountability: Consider where
ministry communication is stored, who can appropriately
access it, and whether your church has the records it needs
if a conversation is questioned.

Explore Intulse church communication resources: Learn
how calling, texting, and ChMS integrations can work
together instead of living in separate systems.
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