LMS? More like LM-Yes! - Key Takeaways

How People Learn

Different generations and roles learn in different ways:

e Some prefer face-to-face guidance.
e Others want indexed resources they can search when needed.
e Younger learners interact with chat, video, and on-demand content.

The LMS doesn’t replace every type of learning but addresses the biggest gap: scalable,
repeatable, guided training. It allows people to access what they need, when they need it,
while ensuring consistency across teams, campuses, and events.

Where LMS Fits Best

e Staff Onboarding: Build structured courses for new hires or role changes.

e Volunteer Training: Standardize safety and compliance training with deadlines and
assessments.

o Discipleship Pathways: Release videos and resources in a sequence, guiding
people step by step.

e Global Scaling: Deliver identical training across multiple campuses and cultures,
ensuring consistency worldwide.

Why It Matters

e Courses guide people through information rather than leaving them on their own.

e Built-in tools like quizzes, video completion tracking, and deadlines ensure
comprehension.

e Centralized training replaces messy WhatsApp chats, scattered PDFs, and
repeated manual explanations.

e |Leaders save time, focusing on ministry instead of endlessly repeating training.

e Teams get empowered; everyone has equal access to clear, role-appropriate
training.
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