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Welcome

Many of your organization's strategies are about helping people move from one state
to another. Often this movement isn't a straight line, but more of a meandering path.
When the path takes an extended period of time it's possible for people to fall through
the cracks.

This is where the Connections tool comes to our rescue. While workflows can be a great
help by connecting people through automated processes, they can quickly become
complicated and unwieldy in complex situations. The Connections tools provides a
backbone that allows you to build advanced processes. As you'll soon see, workflows
still play an important role in Connections but more so as an extension of the
foundation instead of the foundation itself. But enough talk... let's see for ourselves
what the Connections feature can do.
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10,000 Foot View of Connections

When we started to work on the Connections features we were trying to solve a specific
problem: connecting people who are wanting to serve. As we progressed through the
ideation process, we started to see that this specific problem was really a reoccurring
pattern inside of an organization. What we mean is, these features could be used in lots
of different ways. With that realization we made the tool to be configurable for many
different types of connection processes. Out of the box it's configured for a single
Involvement (fancy term for serving) process, but we encourage you to build your own
connection processes. You're not on your own, though; we'll show you how later.

In most connection processes the goal will be to take a person who wishes to be
connected to a high-level Opportunity and walk them through a series of steps or
activities until they can be connected to a specific group. This will make more sense if
we look at an example. Let's consider the Involvement connection type.

Version: 1.8.0 20f33 Last Updated: 5/20/2019



Connections Overview

Connection I nvo Ivement
Type Connection Type

Connection Opportunity

Opportunities Ushers

ﬁ Ushers
9:30am

Connection

Requests

ﬁ Ushers
10:45am

Opportunity ﬁ Ushers

Connection Type
Remember that you can create as many connection types as you want.
Each type should represent a specific organizational process.

Connection Opportunities:

Each connection type can have numerous opportunities. In the
involvement type these would be the high-level ministry areas where
someone might be interested in serving (Ushers, Greeters, Parking Lot,
Children'’s, etc.).

Connection Requests

As people enter the connection process a Connection Requestis created.
This request could be generated by the individuals themselves through
the website or entered manually by staff or volunteers.

Opportunity Connectors

Each opportunity will have a group of connectors (staff members, team
leaders, etc.) that work with the individual request through the connection
process. As you'll see, next they can generate multiple activities and
change the status of the request as they move the individual through the
process.

Placement Groups

The goal in many connection processes is to ultimately get the person to a
specific group. For the involvement process, this may be a serving team
but other connection types could place someone in a specific small group.

Okay, now that we've seen all the components of a connection process, let's learn a bit
more about the lifecycle of a request. Requests have a couple of different properties
that allow us to describe their current state and see a history of previous activities. Each
of these properties is discussed below.
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State

The state of a request describes the standing of the request. There are only four
options for state:

e Active: The request is currently being worked.

e Inactive: The request has either been completed or canceled.

e Future Follow-up: Often requestors will need more time before they are ready to
be fully connected. The future follow-up state allows us to freeze the request until
a specific date. This is helpful as it allows the connector to remove it from view
until the specified follow-up date.

e Connected: The request has completed the full connection process.

Status

You can define as many different statuses as you'd like for a request. These statuses are
defined for each connection type. The statuses that have been configured for the
Involvement connection type include:

e No Contact: This is the initial status of a request. It basically means nothing has
been done with the request.

e In Process: Once a connector has been assigned and communication has been
attempted, then the status should be changed to /n Process.

Remember you can customize these statuses and add your own.

Activities
Activities are a listing of events that have occurred during the process of connecting the

requestor. You can customize what these activities are. The involvement connection
type is pre-configured with the following activities:

Called: A phone call was made and the requestor answered.

Called Left Message: Pretty much says it all.

Called No Answer: You can probably figure this one out too.

Contacted Waiting for Reply: Some type of contact was made and the request is
waiting for a reply.

While each request will only have one value for state and status, they can have as many
activities as needed.

Now that we understand the properties of requests, let's see them in action.

Connection Request Lifecycle
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Sara Simmons
State:  Active
Status: No Contact

Activities

Sara Simmons
State:  Active
Status: In Process

Activities
8/12 - Called No Answer

Sara Simmons
State:  Future Follow-up ¢
Status; In Process

b

Activities
8/12 - Called No Answer
8/14 - Called - Follow-up in 4 weeks

Sara Simmons
State:  Future Follow-up ¢
Status: In Process

&

Activities
8/12 - Called No Answer

8/14 - Called - Follow-up in 4 weeks
9/16 - Called - Picked Group

9/16 - Connected

% Send
&, Training

a New Connection
Sara Simmons makes a request from the website to get connected into
the ushers opportunity. From this, a new connection request is created
with the State of Active and the Status of No Contact. Also note that at this
point no Connectoris assigned.

@ In Process
After seeing it, Alisha Marble assigns herself to the new request and
makes a first attempt at contact with the requestor. Unfortunately, Sara
was at her daily spin class and missed the call. At this point, Alisha
changes the status of the request to /n Process and adds an activity of
Called No Answer.

e Future Follow-up
In a few days, Alisha tries back and this time is able to reach Sara. After
talking, Sara decides that it might be best to wait four weeks until things
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settle down at the hospital where she works. Alisha now changes the state
to Future Follow-up with a follow-up date of 9/15. At this point the request
will be hidden from her list of requests until 9/15.

a Connected
On 9/15 the request pops back up on Alisha's radar and she makes
another call to Sara. During this call they conclude that Ushering at the
noon services makes the most sense for Sara's schedule. Alisha then
connects her to the group and marks the request Connected.

e Picks Group
As a part of the Connected step, Alisha picks the group to connect Sara to.
While the connection process doesn't have to always end with placing
someone in a group, it will in most cases.

@ Workflow
We promised you workflows and here's a taste of them. Workflows can be
set up to automatically launch when certain conditions of the request are
met. In this case a workflow was defined to launch whenever someone was
Connected that sends out some training materials. We'll look more at
workflows soon.

The Role of Campus

Campus plays an important role in the connection process. As requests come in they
will be attached to a campus. Also the connectors and assigned connection groups can
be partitioned by campus. We'll see how to set this up later. For now just know that the
connection opportunities can be shared for all campuses while still providing support
for campus-specific requests.

Spotting Connections a Mile Away

Connection requests are shown prominently on the person profile page to help give
you an overview of a person's connection at a glance. Each connection request listed on
the profile page lists the connection type, opportunity, campus and status .

Person Profile Connection Requests

Person Search Person Profile Extended Attributes Groups Contributions Benevolence Security History

&& Timeline n A Bookmarked Attributes

¥ Connection Requests

Involvement

Children’s (Main Campus) - In Progress

= Known Relationships
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Request List

=] Connections

Home  Connections

¥ My Connection Requests

£
L omvo\vement
= e Children's Greeter
00 00

@ Usher Connection Requests

Filter Options

Name

o0 Hansen, Sean

[T ] Turner, Nancy

500 | 5.000 2 ltems

Campus

Crafted by the Spark Development Network / License

@ Title

Working With Requests

The Connections tools can be found under people > connections . This page shows you
the working environment for the connectors.

Campus All b4

E . .. All Types [NV All Requests [[UWRESITEERN Total Requests: 5 c@

Group

Connector

Last Activity

®» = B B 0 O

State Status

Active |Z|
[x]

The title of the Connection Type that the opportunity list belong to.

9 Opportunities

The Connection Opportunities that the logged-in user is a connector for.

e Badges

Colored badge(s) with a number shows the total count of requests in a

particular state/status.

Q Request List

A listing of Requests for the selected opportunity.
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e Total Requests
Each connection opportunity has a corner badge displaying the number
of total connection requests.

G Badge Color Key
This legend key explains what the color number badges represent.
e Blue - assigned to you
Yellow - unassigned
Orange - critical status such as No Contact
Red - idle (no activity in a configurable number of days)

a Type View Toggle
This toggle allows the user to select if they want to see All Typesin the
connection opportunities or Active Types, which would show only active
requests.

@ Request View Toggle
This toggle allows the user to select if they want to see All Requests in the
connection opportunities they are a connector for or My Requests, which
would only show requests in which they are assigned as the connector.

9 Total Requests
This badge displays the total number of connection requests, across all
connection types.

mConfigure Connection Types
Those in the RSR - Connection Administration security role will also be
allowed to configure the connection types. More on this later.

mCampus Filter
The campus filter toggle allows you to select which campus connections to

view.

Selecting a request will show you its relevant details.
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Connection Request Detail

Home » Connections > Helen Evans

[ ]
B O
¥ Helen Evans (2]
= o
; (3]
4 Contact Info Request Date & Frofile
(623) 555-2540 Home 10/11/2015
r-n hevans@fakeinbox.com
e 5]
e Placement Group
C(?nneclol N Children’s (Pending Member)
Alisha Admin

I would love to help teach kids about Jesus.

e Workflows ~
Workflow Type Trigger Current Activity Start Date Status
No Lecations Found
Activities A
Date Activity Opportunity Connector Note
@ 6/6/2018 Connected Children’s Alisha Admin E
6/6/2018 Assigned Children’s Alisha Admin E
6/6/2018 Connected Children’s Alisha Admin E
o™

Crafted by the Spark Development Network / License

a Requestor
This is the person that is in the process of being connected.

Q Request Labels
At the top of the details screen you'll also note several labels. These
include (in order):
e Campus
e Connection Opportunity
e Status
e State

6 Contact Information
The contact information for the requestor is shown to help speed up the
process of contacting the individual. You'll also note that there is a quick
link to the right that will take you to the requestor's full profile.

Connector
The currently assigned connector.

Placement Group
This is the group that the person will be added to when the request is
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connected. The groups that display in this list are configured on the
Connection Opportunity Detail screen. You will learn more about these
settings in the Configuring Connection Types chapter. For now, just know
that you can limit the groups displayed here. Also note that this list of
groups will be filtered by the campus of the request.

Edit
This allows you to edit the Connector, State, Status and Assigned Group.

o Transfer
This allows you to transfer the request to another Connection
Opportunity. We'll talk more about transferring later.

Connect
Select this button to complete the connection process. This will drop the
person into the group and mark the state as Connected.

Workflows
If any workflows have been initiated for this request, you will see their
current state here.

mActivities
This is a list of activities for the request. You may notice that some
requests' activities are highlighted in blue while other activities are white.
The activities with a blue background color represent those that are for
this specific request. Activities without the blue highlights are activities
that are from other requests in the same connection type. Additionally,
you can only remove the activities you've added, the red x will be greyed
out otherwise.

You might be wondering why you'd ever want to see these activities. It's not uncommon
for overly ambitious requestors to sign up for multiple connection opportunities at
once. Viewing the activity in other opportunities allows you see that they are being
contacted by more than one connector.

This functionality can be disabled if needed. More on that later.

Adding Activities
You can add new activities by selecting the © button. This brings up the Add Activity
window.
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#configuringconnectiontypes

Adding Activities

Add Activity

Activity * Connector *
Alisha Admin

Note

Cancel

Transferring a Request

During the connection process it's common that the requestor (or connector) decided
that this opportunity isn't a great fit. The transfer feature is a quick and powerful way to
ensure the requestor is able to find a new opportunity that works for them.

Selecting the Transfer button will bring up the transfer screen below. While it looks
pretty simple, it has some powerful capabilities.
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Transfer a Request

E] Connection Request Detail
Home > Connections > Nancy Turner
[ ]
-
@ Nancy Turner Active
New Opportunity 0 Status e
f Children's . e No Contact
4
Connector e
o © Default Connector for Children’s
- Current Connector: Alisha Admin
Select Connector
No Connector
Note 9

Transfer EecHId]

Crafted by the Spark Development Network / License

0 New Opportunity
This is where you'll select their next opportunity.

9 Search

This allows you to find the best next opportunity. We'll dive deeper into
this next.

9 Status

This allows you to select the new status when the request is dropped into
the new opportunity. The default status is already selected for you so in
most cases you won't want to change this.

a Connector
Most of the time you'll want to clear the current connector when you
transfer the request. Sometimes you'll want to select a new connector.
The options provided here allow you to select:
e The default connector for the opportunity
e The current connector (whose name, if available, will be displayed
here)
e A new connector (which you can choose from the dropdown that
displays when the option is selected)
e No connector

©® note

This allows you to send a note on to the new connection team.

Through the transfer process you want to make sure you find each individual the right
next opportunity. Otherwise they might feel like a hot potato. The search button allows
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you to look at all of the new opportunities to help coach them on what might be best for
their personality and situation. Below is the search screen for the involvement
connection type.

Transfer Search

e‘Search Opportunities

® Usher A

Ut omnis accumsan moderatius vis. Ad sit simul

Campuses
Main ocurreret. Cu pri mollis delectus molestiae. Usu
mutat postea ea, ad laoreet accusata consequat
Campus 2 i :
ra eum, ex probo philosophia has. Ex impetus
Preference Area fabulas indoctum nam, sed in quando labore.
} . His eu cetero delenit detraxit.
Children’s First
Impressions Ut eam atqui maluisset. Eam ei nulla soleat

aperiam, ne docendi dignissim posidonium per.

Days of the Week Veri ponderum moderatius ei nam, vix legere

Mon Tiis Wed Thu legimus abhorreant eu. Id numquam noluisse
pri. Ea eum quem homero suscipiantur, ad
Fri Sat Sun ¢ o
verterem postulant vim. Ex eros audire sit, in
Role natum maiorum eum, cum eruditi volumus
electram at. Sea ei nobis intellegam, ea ius hinc
Upfront Behind putent scaevola.
the
Scenes Prima partiendo deseruisse ut his, feugait

probatus petentium te sea. Quando
neglegentur in eam, per ut minim quando
appetere, mea at molestiae maiestatis. At nihil
nemore denique vim. Qui minim gubergren ne,
atqui legendos et cum. Option persequeris te
vix, ne pri sale homero graecis, mea ea facer
solet.

Select

© Greeter v

¥ Children's ~

Cance

Displaying Connection Badges

Connection badges allow you to quickly view a person's connections. The badges are
displayed on the Connection Request Detail screen.
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Connection Badges

] Connection Request Detail
Home » Connections > Helen Evans
®
[ ]
¥ Helen Evans
£ @
Contact Info

e (623) 555-2540 Home
-

hevans@fakeinbox.com

Connector
Alisha Admin

I would love to help teach kids about Jesus.

Ziia Transfer

Activities
Date Activity Opportunity
6/6/2018 Assigned Children's
6/6/2018 Connected Children's

Crafted by the Spark Development Network / License

a Connection Badges

Shows which connections are associated with a person.

scne

Request Date
10/11/2015

Placement Group
Children's (Pending Member)

Hours Serving
B

Connector

Alisha Admin

Alisha Admin

& Profile

Note

© | [x]| [¥]

You can choose which connection badges to display by editing the Connection Request

Detail block settings.
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Connection Request Detail Block Properties

Block Properties ssss

Advanced Settings

Name *®

Connection Request Detail

Badges @

B connection Status
€

Last Visit on External Site
eRA
Person Profile Page @
i Person Profile -
Y (1 route exists)
Workflow Detail Page @ *
B Workflow Detail -
(1 route exists )
Workflow Entry Page @ *
B Workflow Entry -
(2 routes exist )
Group Detail Page @ *
B Group Viewer -

(1 route exists )

DISC Personality Assessment
Result

Attending Duration

Baptism

Top Person Signal
Campus
Family Attendance

In Serving Team

Personal Devices
Record Status |5
Family 16 Week Attendance

Save Cancel

From the Connection Request Detail screen, turn on block settings and open the
Connection Request Detail block properties. Select which badges you want to display
and click the save button. Those badges will now be displayed for anyone with those

connections. Super easy!
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Entering New Requests

There are three ways to enter new connection requests. Let's look at each one in detail
below.

Self-Service

Rock ships with blocks that allow you to create a self-service entry to the connection
process. This has been pre-configured on the external website for the involvement

connection type under connect > Serve .
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Opportunity Search

Serve

Home / Gonnect / Serve

Children
Students
Adults
Prayer

Missions

—

Small Groups

Contact Us

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Proin eget pellentesque metus. Sed tempor velit ante, et malesuada lorem

venenatis sed. Donec lacinia lacus sit amet pharetra vehicula. Nam accumsan malesuada fringilla. Lorem ipsum dolor sit amet,

consectetur adipiscing elit. Curabitur vulputate semper tellus ac faucibus. Nam sodales, libero quis consectetur phartra, turpis felis

tristique tellus, a feugiat nunc leo ac turpis. Mauris congue diam non ante tincidunt ultricies. Praesent ut bibendum metus

Search

Campuses

) Main Campus

Preference Area

Children's

Days of the Week
Mon [ Tue

Role

Upfront

¥ Children's

@ Greeter

First Impressions

Wed Thu Fri Sat Sun

Behind the Scenes

If you love kidis, this is the ministry for you. Our childrens team has the opportunity to share God’s love
in a direct and tangible way. You have the option of working with many different age ranges. No
experience is necessary-just a willingness to serve.

More Info

Awarm smile, a firm handshake, these are the experiences that make a church a home. As a grester
you set the tone of a person's visit by creating a welcoming environment. It's also a great opportunity to
make a ton of new friends that you'll soon call family.

More Info

Walking into a service can be overwhelming for some. As a usher you get to put their minds at ease as
you help them find their seats and fil their every need. There’s always time to say hello to a few regulars
and build new friendships with first-time guests.

More Info

Powered by: Rock RMS

3120 W Cholla St Phoenix, AZ 85020

Here you will see the search page for finding involvement opportunities. It allows you to
filter by campus and also by various attributes about the opportunity (we'll show you
how to configure these below). Selecting an opportunity will display its details.

17 of 33

Last Updated: 5/20/2019



Opportunity Detail

Opportunity Detail

Home / Gonnect / Serve / Children's

¥ Children's

Ghildren
S Ut omnis accumsan moderatius vis. Ad sit simul ocurreret. Gu pri mollis delectus
moe molestiae, Usu mutat postea ea, ad laorest accusata consequat eum, ex probo
philosophia has. Ex impetus fabulas incloctum nam, sed in quande labore. His eu cetero
Adults delenit detraxit.
B Ut eam atqui maluisset. Eam ei nulla soleat aperiam, ne docendi dignissim posidonium
e per. Vari pondarum moderatius i nam, vix legere legimus abhorreant eu. 1d numauam
noluisse pri. Ea eum guem homero suscipiantur, ad verterem postulant vim. Ex eros
Missions audire sit, in natum maiorum eum, cum eruditi volumus electram at. Sea ei nobis
intellegam, ea ius hinc putent scaevola.
Serve

Prima partiendo deseruisse ut his, feugait probatus petentium te sea. Quando
neglegentur in sam, per ut minim quando appeters, mea at molestiae maiestatis. At nihil

Small Groug
b i o nemore denique vim. Qui minim gubergren ne, atqui legendos et cum, Option
persequeris te vix, ne pri sale homero graecis, mea ea facer solet
Contact Us . 3

Opportunity Details:

Days of the Week: Sat,Sun

Preference Area: Children's

Role: Upfront

Powered by: Rock RMS 3120 W Cholla St Phoenix, AZ 85029

From the details page, the guest can then choose to connect with the opportunity. This
action creates a connection request.

Staff Entry

As discussed above the staff can also enter requests from the internal site under people

> Connections .

Workflows

Rock also ships with a workflow action that can create a new request. This is a powerful
way of creating your own request screens using the workflow entry actions. See the
Connection Workflows chapter below for more information on how you can configure
workflows to best use the connection features.
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#connectionworkflows

Configuring Gonnection Types

Out of the box Rock ships with a single connection type for Involvement. But that's just a
starting point for all the options within connections. Let's walk through the
configuration capabilities of the connections features to see what's possible.

The first step is to see a listing of all the connection types that have been configured in
the system. You can see this screen by clicking the # from the My Connections page

under People > Connections .

Connection Type List

Search v (-3‘) v

=] Connection Types

Home » Connections > Connection Types

[ ]
[}
¥ Connection Types [ + |
P Involvement
s
[

Selecting a connection type from the list will display the details for the type as well as a
list of all the connection opportunities that have been defined.
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Connection Type Detail

=] Connection Type Detail

Home > Connections > Connection Types > Involvement - Copy

@ Involvement - Copy

~v
A connection type for church member involvement.
= a
= S04 Delete
-
i= Connection Opportunities
—— B o e
Name Summary Status
Children's If you love kids, this is the ministry for you. Our children’s team has the oppartunity to share God's love in a Active
direct and tangible way. You have the option of working with many different age ranges. No experience is a E
necessary-just a willingness to serve,
Greeter A warm smile, a firm handshake, these are the experiences that make a church a home. As a greeter you set the Active
tone of a person’s visit by creating a welcoming environment. It's also a great opportunity to make a ton of new a E
friends that you'll soon call family.
Usher Walking into a service can be overwhelming for some. As a usher you get to put their minds at ease as you help Active
them find their seats and fill their every need. There's always time to say hello to a few regulars and build new & E

friendships with first-time guests.

500 5000 3 Connection Opportunities

Crafted by the Spark Development Network / License

Let's start by looking at the configuration options available for a connection type.

Connection Type Edit

sty (:) -

=] Connection Type Detail

Home » Connections > Connection Types > Involvement

@ Involvement

Name * Active

Involvement Yes

e
- 0 Description

A connection type for church member involvement.

lcon Css Class Enable Future Follow-up e
fa fa-leaf
Days Until Request Considered Idle e Enable Full Activity List e

14

Requires Placement Group To Connect e

G Opportunity Attributes A
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Attribute Field Type Allow Search

= Preference Area Single-Select v & E
= Days of the Week Multi-Select v & E
= Role Multi-Select v & Iz‘
o Activities ~
Activities
Called & lz‘
Called Left Message & E
Called No Answer & Iz‘
Contacted Waiting for Response & lz‘
9 Statuses ~
Name Description
In Progress & lz‘
No Contact & E
9 Workflows A
Workflow Type Trigger

Cancel

Crafted by the Spark Development Network / License

n Basic Configuration
The first few items cover the basics like Name, Description, Active/Inactive
and an icon for the type.

Q Days Until Request Considered Idle
Setting this number determines how the red (idle) colored badges shown
in the My Connection Requests area are totaled.

e Enable Future Follow-up
We discussed the future follow-up feature previously. It allows a request
to be frozen until a specific date. You can decide whether that feature is
available on each connection type you set up.

a Enable Full Activity List
We also talked about how a request can show activities from other
requests made by the same individual. You have the option to disable that
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functionality on a connection type basis.

Requires Placement Group To Connect
If checked, this will prevent the Connect button from activating on a
Request unless a Placement Group is set.

Opportunity Attributes

Here you will define attributes about the opportunities. These attributes
are mainly used to power the opportunity search screens. Enabling Allow
Search allows the attribute to be filtered on by a user using an
opportunity search.

Activities
Each connection type allows you to define types of activities that a
connector can make on a request.

Statuses
You can create as many request statuses as you like for your requests.

Workflows

Next you will define any workflows that you would like to be able to trigger
from your request. Configuring workflows here will apply the workflows to

requests of every opportunity type. We'll talk about these workflows in

detail in the next chapter. You're going to love what you can do with these!

So there is the connection type. Now let's look at creating and editing opportunities.

Selecting an existing opportunity or clicking to add a new one will bring up the screen

below.

Connection Opportunity Detail

*

Connection Opportunity Detail

Home 3 Connections > Connection Types » Involvement > Usher

@ Usher Active

°Name - Active
Usher e

Summary @

e«bBISc-:Av,‘-’:-EEEaEv E B s 0B «~ ~

Walking into a service can be overwhelming for some. As a usher you get to put their minds at ease as you help them find their seats and fill their
every need. There's always time to say hello to a few regulars and build new friendships with first-time guests.

Details @
¢ B I S e A-pr == 8 =~ @B s 0B =~
Ut omnis accumsan moderatius vis. Ad sit simul ocurreret. Cu pri mollis delectus molestiae. Usu mutat postea ea, ad laoreet accusata consequat eum,
ex probo philosophia has. Ex impetus fabulas indoctum nam, sed in quando labore. His eu cetero delenit detraxit.

Ut eam atqui maluisset. Eam ei nulla soleat aperiam, ne docendi dignissim posidonium per. Veri ponderum moderatius ei nam, vix legere legimus
abhorreant eu. Id numquam noluisse pri. Ea eum quem homero suscipiantur, ad verterem postulant vim. Ex eros audire sit, in natum maiorum eum,
cum eruditi volumus electram at. Sea ei nobis intellegam, ea ius hinc putent scaevola.

Prima partiendo deseruisse ut his, feugait probatus petentium te sea. Quando neglegentur in eam, per ut minim quando appetere, mea at molestiae
maiestatis. At nihil nemore denigue vim. Qui minim gubergren ne, atqui legendos et cum. Option persequeris te vix, ne pri sale homero graecis, mea
ea facer solet.
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Photo Request Manual
(+]

Cancel
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0 Name

The name of the opportunity.

Q Active

This determines if the opportunity is active. This is helpful if you have
seasonal opportunities.

9 Summary
A brief summary that will display on the search results page.

@ Details

This gives more information about the specific opportunity.
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e Public Name
This name will be used on the blocks that are displayed to the general
public.

G Photo

Sometimes the best way to sell an opportunity is to show it in action.

e Campuses
This defines which campuses the opportunity is for.

9 Opportunity Attributes
Remember setting up the opportunity attributes for the Connection Type?
This is where you'll provide their values.

9 Placement Group Configuration
The next few settings help to configure how the request will process the
adding to groups when the request is marked Connected. Let's review
each setting:

e Group Type: This defines which group type the available groups will
be. We need to know this so we can personalize some of the other
settings like role and status.

e Group Member Role: The role the person will be assigned when they
are connected, or added, to the group.

e Group Member Status: The configured status the person will
receive when they are added to the group.

e Use All Groups Of This Type: Each opportunity will have a selected
list of groups that a person can be connected to. This setting says
instead of our having to select every group of a certain type (and
keep it current) just use all of them.

mPIacement Groups
These are the groups that will be displayed as options to connect the
requests to. The campuses defined on these groups is important as they
will be used to filter for the campus of the request. You'll define this
campus from the group details page of the group.

mConnector Groups
Next we'll define the various groups that contain the connectors who will
work the requests as they come in.

@Connector drop down
You can optionally define a default connector for each campus. Any new
requests originating at a campus will then default to the specific campus'
connector. The drop down will show a list of active members from the
connector group listed.

@Workflows
We saw that we could define workflows when configuring the connection
type. Configuring it there would apply the workflows to all opportunities of
that type. You can also configure workflows for a specific opportunity
here.

After setting up a connection type, you can duplicate it to create additional types. To
duplicate an entire connection type, click the  button on the Connection Type Detail
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screen.

Connection Type Copy

sane (3) v

=] Connection Type Detail

Home > Connections > Cannection Types > Invalvement

[ ]
&
& Involvement
v
’ A connection type for church member involvement.
i u &
= Edit Delete
L —

i= Connection Opportunities

Filter Options BD O
Name Summary Status
Children's  If you love kids, this is the ministry for you. Our children’s team has the opportunity to share God's love in a Active

direct and tangible way. You have the option of working with many different age ranges. No experience is & E

Once copied, the duplicated connection type is displayed in the Connection Types
screen. From there you can edit its settings in the Connection Type Detail screen. Note,
if you need to delete the duplicated connection type, you'll need to first delete all of the
Connection Opportunities listed in its Connection Type Details screen.
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Placement Group Configuration

An important part of the connection process is the selection of a group to place the
person in when they are connected. The definition of these 'selectable’ groups is highly
configurable. Knowing all of your options will increase the power of your connections
processes.

Configuration

Let's say for instance that we'd like our Children's connection opportunity to allow
placement into three different serving teams. We'd also like the connector to be able to
place them into the groups as either a Leader or a Member. Finally, if they are a
Member of the group we'd like for the connector to be able to place them with the
member status of Active or Pending. That's quite a list of requirements... let's see how
we can configure the Children's opportunity to do just that.

You can set up placement groups in the Connection Type configuration screen. Here
you'll find a panel for setting placement group options. The screen below shows the
configuration for the example given above.
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Placement Group Configuration

E Upfront Behind the Scenes

[ ]
[ Placement Groups ~

o Placement Group Configuration

c Group Type Group Member Role Group Member Status Use All Groups of This Type
4
Serving Team Member Pending e & E
ke
-
Serving Team Leader Active e & lz‘
L

o Placement Groups

Name Group Type Campus

Ushers Serving Team lz‘

[+
Connector Groups A

@) Placement Group Configuration
The first thing we configure are the group types, roles, and statuses that
will be options for our placement groups.

9 Group Member Status
Note that we configured two different options for the role of Member for
the group type of Serving Team. One option allows for the Group Member
Status of Active the other for Pending.

9 Group Member Role
Next, we configure the one option for the Leader role.

9 Placement Groups
With our roles and statuses configured we can now select the specific
placement groups for the opportunity. In this example, you'll notice that
we've selected three different serving teams.

In our example above we specifically picked each placement group that is an option for
the connection opportunity. This will work in most cases. But if you wanted the list to
show every group of a specific group type, you could configure that as well. This
eliminates the need to configure new groups when they are added.

Results

With our configuration in place, let's see the fruits of our labor. The screen below shows
the editing of a connection request for Helen Evans who is interested in helping in the
Children'’s area. Let's walk through how the placement group settings drive the process
of selecting a group.
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Placement Group Example

¥ Helen Evans e
[ ]
-
Requestor * Connector State
Alisha Admin x v © Active Inactive
Future Follow Up Connected
Comments
'c | would love to help teach kids about Jesus.
i
- A
Status
o No Contact In Progress
0 Placement Group Campus
Children's (No Campus) x v Main Campus

Hours Serving @

1

Save Cancel

Crafted by the Spark Development Network / License

a Placement Group
Once you select a placement group, options will appear below allowing
you to select roles and statuses. The screen will only show these settings if
more than one option exists. So, for instance since the role of Member is
selected, the option of Group Member Status is displayed since we can
choose to add them as Active or Pending. If on the other hand, we
selected the role of Leader, the Group Member Status option would
disappear since the only option is Active.

9 Hours Serving
You'll also note that group member attributes are shown on this screen.
This allows you to set these values quickly as you place the individual into
the group.

Group Requirements

If a group has specific requirements to join, these will be checked before saving the
placement group. If they do not meet the requirements, you will not be able to save the
placement group.
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Placement Group Requirements

=] Connection Request Detail

Home > Connections > Heien Ey

¥ Helen Evans

Requestor® Connector State
v © Active Inactive Future Follow Up
y 4 Connected
Comments

| would love to help teach kids about Jesus.

Status
In Progress @) No Contact
Placement Group Campus

Children's (No Campus) xv v

Hours Serving @

1

Helen does not currently meet the requirements for the selected group/role and will not be able to be placed.

el

Crafted by the Spark Development Netwark / License
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Connection Workflows

On their own, the connection features are very powerful. Adding workflows to the mix
though magnifies what you can do. Let's take a look at how you can set up workflows for

your connections.

You can define workflows for your requests for the connection type (in which case they
will be applied to all request in all opportunities) or for a specific opportunity. In either
case the configuration is the same.

Connection Workflows

Select Workflow

Launch Workflow When * Workflow Type *

Status Changed T - '

From

To

Cancel

There are two basic items that you'll need to configure:

e Trigger: This defines when the workflow should be started. The options are:

o

o

o

Request Started:Executed when the request is first started.

Request Connected: Fired when the request is marked as connected.
Status Changed: This workflow is launched when a status change has
occurred. You optionally have the ability to limit this trigger to certain
pre/post status values.

State Changed: Like the status change trigger but this time for state.
Activity Added: This trigger will be launched every time an activity is added
to a request. You can also filter this to a specific kind of activity.

Placement Group Assigned: This workflow will be launched when a
placement group is assigned.

Manual: This workflow will be added to the request detail screen to allow the
connector to manually execute it.

e Workflow: This is the simple part. This defines which workflow will be executed

when the trigger condition is met.
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Building Connections Workflows

When the workflows above are executed, the initial activity of the workflow will have
access to the connection request through the workflow entity property. It's important
that this initial activity gets the information it needs to process from the request. The
main action you'll use to get the properties from the request is Set Attribute From
Entity. You can use the Lava Template field of this action to pull each request. Below are
a few samples:

Get The Requestor - Attribute Type: Person
{{ Entity.PersonAlias.Guid }}

Get the Connector Person (if any) - Attribute Type: Person
{{ Entity.ConnectorPersonAlias.Guid }}

Get the Connector Group - Attribute Type: Group
{{ Entity.AssignedGroup.Guid }}

Opportunity Type - Attribute Type: Text
{{ Entity.ConnectionOpportunity.Name }}

Status - Attribute Type: Text
{{ Entity.ConnectionStatus.Name }}

State - Attribute Type: Text
{{ Entity.ConnectionState }}

While most of the workflow triggers pass the opportunity request through the
workflow entity the 'Add Activity' actually passes in the new activity. If you'd like to
set a 'Connection Request' attribute with the value of the opportunity request you
can use the following Lava:

{{ Entity.ConnectionRequest.Guid }}

Connection Attribute Types
Rock provides several attribute types to help you build workflows. These include:

Connection Request - Set by Guid
Connection Status - Set by Guid
Connection State - Set by Enum value
Connection Type - Set by Guid
Connection Opportunity - Set by Guid
Connection Activity Type

Connection Workflow Actions

To facilitate even more power with connections we've added several workflow actions.
They're outlined below.
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Create Connection Request

Creates a new connection request with the following settings.

1. Person Attribute - The Person attribute that contains the person that connection
request should be created for.

2. Connection Opportunity Attribute - The attribute that contains the type of
connection opportunity to create.

3. Connection Status Attribute - The attribute that contains the connection status
to use for the new request.

4. Connection Status - The connection status to use for the new request (when
Connection Status Attribute is not specified or invalid). If neither this setting or the
Connection Status Attribute setting are set, the default status will be used.

5. Campus Attribute - An optional attribute that contains the campus to use for the
request.

6. Connection Request Attribute - An optional connection request attribute to
store the request that is created.

Transfer Connection Request

Transfers a connection request to a new opportunity type.

1. Connection Request Attribute - The attribute that contains the connection
request.

2. Connection Opportunity Attribute - The attribute that contains the type of the
new connection opportunity.

3. Transfer Note - The note to include withthe transfer activity.

Set Connection Request Status

Changes the status of a connection request.

1. Connection Request Attribute - The attribute that contains the connection
request.

2. Connection Status Attribute - The attribute that contains the connection status.

3. Connection Status - The connection status to use (if Connection Status Attribute
is not specified).

Set Connection Request State
Changes the status of a connection request.
1. Connection Request Attribute - The attribute that contains the connection
request.
2. Connection State Attribute - The attribute that contains the connection state.
3. Follow Up Date Attribute - The attribute that contains the follow-up date when
state is being set to Future Follow Up.
4. Follow Up Date - The follow-up date when state is being set to Future Follow Up (if
Follow Up Date Attribute is not specified).

Add Connection Request Activity

Adds a new connection request activity.

1. Connection Request Attribute - The attribute that contains the connection
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request.

2. Connection Activity Type Attribute - The attribute that contains the activity type
to add.

3. Note - The note or an attribute that contains the note for the new activity.

4. Person Attribute - An optional Personattribute that contains the person who is
adding the activity.

Version: 1.8.0 33 0f 33 Last Updated: 5/20/2019



	Welcome
	10,000 Foot View of Connections
	Working With Requests
	Entering New Requests
	Configuring Connection Types
	Placement Group Configuration
	Connection Workflows

